
Connect the Crescent Final Report 

Executive Summary 

Connect the Crescent was a 3-month transportation network demonstration that showcased 

increased mobility options, created community discussions around transportation planning, and 

provided feedback and data for permanent improvements. This report details the process and 

the findings - what went well, unforeseen obstacles, lessons learned, and biggest successes! 

 

Project Goals, Outcomes, and Lessons Learned 

❖ Goal: Improve safety for all people on the roadway, no matter whether they 

choose driving, biking, walking, transit, or other ways to get around 

➢ Outcome 

■ Reported crashes for all types of travel were reduced by 12% on Baronne Street 

compared to rest of the city 

■ Dangerous and illegal speeding was sharply curtailed while average automobile 

speeds were largely unaffected 

➢ Lesson 

■ Good bicycle infrastructure makes our streets safer for everyone, even those who 

never ride a bike 

 

❖ Goal: Improve connections for people going to job centers and other amenities 

downtown, and increase bicycle ridership 

➢ Outcomes 

■ Increased bicycle ridership, from 20 - 84%, on all demonstration segments 

■ Improved transit on-time-performance and ridership 

■ Minimal to moderate impact on traffic congestion; most impact during peak hours 

■ Connecting equity target areas, like Central City, to job centers downtown 

increased use (i.e. 84% on Baronne Street heading to downtown) and increased 

support of bike infrastructure in those areas 

➢ Lessons 

■ Completely connected, comfortable networks of bikeways enable more people to 

get where they’re going safely by bicycle 



■ Equity, especially accommodating people without access to automobiles, can be 

improved through good bike infrastructure and must be a priority 

■ Traffic congestion must be considered, and solved, within the full complexity of 

the transportation system. For example, traffic congestion increases on Baronne 

Street during the peak hour were influenced by construction on Convention Center 

Blvd, seasonal traffic patterns, metered on-ramps to I-10, poor surface signal 

timing, and more.  

 

❖ Goal: Collect useful new data for future mobility planning 

➢ Outcomes: 

■ Transportation Choices Survey -  

◆ 85% of bicyclists overall rated their experience as improved ,  

◆ 50% of pedestrians rated experience as improved, 50% as “about the same”,  

◆ 76% of everyday drivers approved of the temporary changes to the roadway,  

◆ 57% of businesses surveyed were neutral about the installations, and of those 

who indicated an opinion, 73% were positive,  

◆ 87% (719 of 826) of residents were supportive overall  

■ This report, appendixes and data sets, and an evaluation framework for 

demonstration projects. 

➢ Lessons: 

■ Among people who ride bicycles regularly, there is tremendous energy to improve 

their city and participate in initiatives to increase mobility options 

■ To ensure participation from historically underrepresented populations requires 

specific and increased effort to conduct offline surveying 

■ Smart planning is key to successful mobility. Data collection, evaluation, and 

analysis require tremendous capacity, and it must be resourced and prioritized. 

■ Not all questions can be clearly answered with attainable data. 

 

❖ Goal: Create thousands of positive experiences for local residents to build 

grassroots support for biking and walking infrastructure  

➢ Outcomes: 

■ 200+ volunteers gave 1,100+ hours to canvass and build Connect the Crescent  

■ Over 2.5 miles of protected bikeways in place for 3 months, experienced by tens of 

thousands of local residents biking, walking, driving, and riding transit 

■ Oppositional organizing fueled by 1) insufficient outreach to some corridor 

residents and 2) false narratives and bad information.  

➢ Lessons: 



■ Better coordination needed to mobilize all City and partner resources possible for 

community engagement before, during, and after the plan-design-build process 

■ Demonstration projects of this scale require collaboration, determination, and 

incredible energy 

■ Giving passionate advocates opportunities to invest their own time and energy is 

an invaluable and renewable resource and was essential to making Connect The 

Crescent a success. 

 

 

Bike Easy Recommendations 

❖ Update the New Orleans Complete Streets policy to ensure strong implementation that 

prioritizes equitable development of streets built to share; ensures diverse community 

engagement; and measures success of the Complete Streets Program along established 

metrics for improving equity, public health, economic development, and quality-of-life.  

❖ Build bicycle infrastructure that solves the mobility challenges facing everyone - from people 

driving and taking the bus to those walking and biking. 

❖ Create a completely connected, comfortable system of bikeways that allow people on bikes to 

get where they’re going safely and doesn’t leave bike riders, motorists or pedestrians to 

navigate incomplete connections that force everyone into unsafe and confusing situations. 

Specifically, we recommend a focus on getting people easily and safely to and through the 

job centers of the CBD and French Quarter. 

❖ Use smart planning and careful construction to fill gaps in the current bikeway network, 

connect biking to transit, and reduce traffic congestion.  

❖ Mobilize all City and partner resources possible for community engagement before, during, 

and immediately after the plan-design-build process 

❖ Create a one-way parking protected bike lane on Baronne Street coupled with a one-way 

parking protected bike lane on O’Keefe Street. 


